










MINISTÉRIO DO PLANEAMENTO
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IX GOVERNO CONSTITUCIONAL

PRE-BID MEETING

Rehabilitation of Road Border Ainaaro to Covalima (A02-05) 

Casa Fatuk Boot to Webaba in Zumalai Roads Sta 7+000 – 

Sta 13+086

TENDER/228/MOP-2024

9 April 2025, 15:00 AM HOURS
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• Employer: Ministry of Public Works - on behalf of the Government of the Democratic Republic of Timor-Leste 

(BDS-ITB 1.1)

• Funded by: Government of Timor-Leste. (BDS-ITB 2.1)

• Maximum budget: US$ 4,554,334.22 (inclusive of all Taxes and other expense and profit). The Employer may 

disqualify evaluated price bids exceeding maximum budget.

• The bid validity period is: 180 days (BDS-ITB 18.1)

• Language of the Bid: 

➢ The language of the Bid is English or Portuguese. (BDS-ITB 10.1) 

➢ Bid shall be submitted in English or Portuguese language. 

➢ All correspondence exchange shall be in English and in Portuguese/Tetum language

• A bid security is required. The amount of the bid security shall be US$ 45,000.00. (BDS-ITB 19.1)

• The bid security shall be valid twenty-eight (28) days beyond the original validity period of the bid.

• The bidding shall be conducted with Single Stage-Two Envelopes Procedure, wherein the Technical Bid and Price 

Bid shall be submitted together in separately sealed envelopes.
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• For Clarification Purposes only, the Employer’s address is: (BDS-ITB 7.1)

Attention: Mr. Hermingardo Albano Soares - Executive Director, National Procurement Commission (NPC)

Street Address: Avenida de Balide, Património Estado (Ex. Dempal)

City: Dili

Country: Timor-Leste 

E-mail: gx@cna.gov.tl; 

Cc: as@cna.gov.tl; ns@cna.gov.tl; jfr@cna.gov.tl; rl@cna.gov.tl; lh@cna.gov.tl ; 

The deadline for the asking the clarification is: 25 April 2025.

• Site visit is Mandatory : (BDS-ITB 7.2)

The date and time: 15 April 2025, 10:00 hours Local Time

All the costs of visiting the Site shall be at the Bidder’s own expense 

The attendance to the Site Visit is mandatory. 

Contact number: 77719641, Sr. Martinho Graciano – MOP

• The deadline of Bid submission (BDS-ITB 22.1)   

Date: 8 May 2025
Time: 15:00 hour (local time)

Place: National Procurement Commission - Rua De Balide, Patrimonio Estado, Dili, Timor-Leste

The Opening of Technical Bid shall be: Immediately after deadline for bid submission of Bids. (BDS-ITB 25.1)

mailto:gx@cna.gov.tl
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mailto:ns@cna.gov.tl
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• The bidder shall submit the following: (BDS, ITB 20.1)

➢ Technical Bid: one (1) original and two (2) copies and one (1) soft copy (USB/CD)

➢ Price Bid: one (1) original and one (1) copy and one (1) soft copy (USB/CD)

• The Technical Bid shall contain the following (ITB 11.2):

➢ Letter of Technical Bid;

➢ Bid Security in accordance with ITB 19;

➢ Written confirmation authorizing the signatory of the Bid to commit the Bidder, in accordance with ITB 20.2;

➢ Documentary evidence in accordance with ITB 17, establishing the Bidder’s qualifications to perform the 

contract; 

➢ Technical Proposal in accordance with ITB 16; 

➢ Declaration by the bidder, under oath, of unconditional acceptance of the bidding document in accordance with 

letter of technical bid;

➢ Declaration by the bidder, under oath, that he is not prevented from participating in the procurement procedure 

in accordance with letter of technical bid;

➢ Any other document required in the BDS-ITB 11.2(i).

• The Price Bid shall contain the following (ITB 11.3):

➢ Letter of Price Bid;

➢ Completed Price Schedules, in accordance with ITB 12 and ITB 14;

➢ Note justifying an abnormally low bid price, when the price presented in the bid is abnormally low, an 

abnormally low price is the price that does not reach 70% of the value of maximum budget.
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Evaluation and Qualification Criteria – Section 3 

• The evaluation will be in two stages:

➢ Technical Bids Evaluation – First Stage 

➢ Price and Combined Bids Evaluation – Second Stage

Technical Bids Evaluation – First Stage 

• First Phase: “Pass or Fail” basis. The following documentation shall be checked:

➢ Nationality in accordance with ITB 4.2

➢ No conflicts of interest in accordance with ITB 4.3

➢ A Bidder participates in more than one bid in this bidding process, either individually or as a partner in a Joint 

Venture in accordance with ITB 4.3

➢ Not having been declared ineligible by IFI, as described in ITB 4.4

➢ Bidder required to meet conditions of ITB 4.5

➢ Not under suspension based on execution of a Bid-Securing Declaration pursuant to ITB 4.6

➢ No reservations to the Bidding Documents, including Addenda issued in accordance with ITB 8

➢ Letter of Technical Bid in accordance with ITB 12

➢ Joint Venture Agreement in accordance with ITB 11

➢ Bid Security, in accordance with ITB Clause 19

➢ The written confirmation of authorization to sign on behalf of the Bidder in accordance with ITB 20
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Evaluation and Qualification Criteria – Section 3 

➢ Non-performance of a contract

➢ All pending litigation, and arbitration, or other material events impacting the net worth of the bidder, if any, 

shall be treated as resolved against the Bidder and so shall in total not represent more than 50% percent of the 

Bidder’s net worth calculated as the difference between total assets and total liabilities.

➢ The Local Bidders will submit with its technical bid the following additional documents 

✓ Authorization to Conduct Activity (Autorização Para Exercício de Atividade Económica) 

✓ Business Registration Certificate (Certidão do Registo Comercial) 

✓ Certificate of Debts (Certidão de Dívidas)

✓ Authenticated copy of previous tax statement from Timor-Leste Revenue Service (TIN) 

✓ Articles of incorporation or constitution of the legal entity (Estatutos )

✓ Social Security Contribution Certificate
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Evaluation and Qualification Criteria – Section 3 

Second Phase: this shall be undertaken in accordance with the technical evaluation criteria, sub-criteria, and scoring 

system specified below. The maximum technical score is 100 Points and the passing score for bidder qualification is 75 

Points. 

• Historical Financial Performance (5)

• Average Annual Construction Turnover (5)

• Financial Resources (10)

• Contracts of Similar Size and Nature (15)

• Construction Experience in Key Activities (20)

• Personnel (7)

• Equipment (8)

• Site Organization (5)

• Method Statement (5)

• Mobilization Schedule (5)

• Construction Schedule (5)

• Local Development Statement (5)

• Environmental and Social Management (5)
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Evaluation and Qualification Criteria – Section 3 

• The scoring shall be in accordance with the following table:

QUALITY SCORE (%) SCORE DEFINITION

EXCELLENT 100 Bid significantly exceeds the sub - criteria requirements

VERY GOOD 90 - 99 Bid marginally exceeds the sub - criteria requirements 

ABOVE AVERAGE 80 - 89 Bid fully meets the sub - criteria requirements

AVERAGE 70 - 79 Bid partially meets the sub - criteria requirements 

BELOW AVERAGE 1 - 69 Bid meets some sub - criteria requirements with deficiencies

NON-COMPLYING 0 Bid either does not comply with the sub-criteria requirements or does not 
provide enough information
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Condition of Contract

• Defects Notification Period: 365 Days

• Time for Completion: 12 months from Notice to Proceed

• Governing Law: Democratic Republic of Timor-Leste

• Communication Language: English and Portuguese

• Performance Security:

➢ 5 % (five percent) of the Accepted Contract Amount. 

➢ 10 % (ten percent) of the Accepted Contract Amount for abnormally low price. 

➢ If the bank issuing Performance Security is located outside Timor-Leste, it shall be counter-guaranteed by a 

bank in Timor-Leste.

• Time for access to the Site: The right of access to and possession of the site shall be given within 90 days after 

contract effectiveness. 

• Liquidated damages for whole of the Works: 0.05% of the final Contract Price per day

• Total Advance Payment: Fifteen Percentages (15%) of the Accepted Contract Amount.

“The Contractor shall obtain (at the Contractor’s cost) an Advance Payment Guarantee in amounts and currencies 

equal to the advance payment, and shall submit it to the Employer with a copy to the Engineer. If the bank issuing 

Advance Payment Guarantee is located outside Timor-Leste, it shall be counter-guaranteed by a bank in Timor-Leste.
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THANK YOU!








